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Enterprise management is centered on financial management, and funds 
management is the core of financial management. Most of China's enterprise groups 
use multi-level legal system. Therefore, the level of organization is complexity and 
the management chain tends to be too long, resulting in dispersion of funds, 
inefficient use of capital and the lack of effective control, which can easily form a 
variety of problems and endanger the safety of funds. With the development of 
economic, the scale of China's enterprises are increasingly larger and larger, 
simultaneously group of companies are increasingly becoming an important 
socio-economic entities in the society. Furthermore, its internal capital allocation and 
financial management issues have become the focus of theoretical and practical focus 
of the study. As we known, a financial crisis has attacked the whole world and 
endangered numerous industries in 2008, which has brought new challenges in 
company’s financial management. Therefore, through the comparative analysis of 
enterprise groups between home and abroad, it seems to have not only theoretical but 
also practical significance in identifying problems and their causes in funds 
management in China’s enterprise groups and taking measures to improve and 
develop, which could enhance the competitive advantage in present market.  
There are several main contents in this article, such as the Patterns and Problems 
of Centralized Funds Management in Group Both Domestic and Foreign, Centralized 
Funds Management in the Network Environment and Cases and Related Analysis on 
Centralized Funds Management. The main contributions are as follows. (1) On the 
basis of both international and domestic environment faced by Chinese enterprises, 
referring to funds management status and Financial Statement Analysis of Baosteel 
Group Co. Ltd, this paper discloses the disadvantages of recent fund management in 
our country,  makes sure the necessity and inevitability of centralized management 
















management of funds model under network environment. Furthermore, this paper 
proposes some detailed methods of centralized funds management in groups in our 
country; in the meanwhile, there seem to be several suggestions on how to improve 
the level of centralized management. (3)  According to the advantages of funds 
management aboard, there are several advices to improve centralized management of 
fund. First, adopt both centralization and decentralization appropriately. Second, 
enhance the speed of liquidity and improve the efficiency of fund utilization. Third, 
make full use of use of internal capital markets, and spread risk timely. Forth, 
establish a system about internal control and risk management, and make sure risk and 
responsibility. Fifth, introduce competition, and raise the enthusiasm of all the 
members. Sixth, make rational use of computer network technology. 
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